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In the past two years the Egyptian Tax Authority (ETA) had started aggressive plan
towards the Tax Automation and Digitization, where all taxpayers will be obliged to
apply in the near future.

ETAis working on the standardization of the Tax Invoices with an electronic solution,
which will facilitate the disclosure of the Tax Information (especially the revenues).

Within the next 2 to 3 years the Tax Automation shall be one of the top priority in
any Corporation that will be looking to use advanced technology in both the Tax
processing and management.

This Tax Automation will surely affect the whole in-house Tax function in any
company, especially those who are using standard applications for their tax
compliance processes (e.g. Microsoft Excel spreadsheets).

The “Transformation Process” from the Standard Tax Function Management to fully
Automated Tax Function Management, shall involve the automation of :-

The Processes & Procedures.

The Tax Reporting.

The Management & Risk Assessment.

Upgrading the Technology Tools & Solutions.




Our Approach & Methodology
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Our dedicated &
experienced team will
perform a full System
—@ check to decide whether:

Transform all your manual the accuracy of your

processes of the tax system current tax system only,
to be fully automated using or

the world-most-advanced é bYo'lildne(fedllu: to detSlgn
automation solution. uild a full tax system

process before we work
on the automation.

This step will involve:
1. The automation phase
Value Added Services: (API, Items Coding, E-
. Training sessions. Signature, etc.).
. On-going Support. . R:guklsrd Sy.ster:\1
. Post-implementation el checks during the

i formation
Advisory. Fully Automated Tax Syste@ transtormation,
. New TechnologyAdvisory \ . System validation &
check after the

(e.g. Hardware/Software). .

. Tax Management Solutions transformation
(Tax Risk analysis, Tax Data phase.
Base Setup..).
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Roadmap Milestones Fully

Automated Tax VISION

o - Test, Validate & Implement the system.

4 Build & transform an integrated Tax Processes, Procedures
& Reporting into the Tax Workflow Application using API,
Coding, E-signature, etc..

- Extract & Integrate the Financial & Tax related information
through linking the Tax Workflow Application with the used
ERP system.

y

- Define / Review theTax function processes, procedures, reporting and
Authorizations (ifneeded).

- Meet the Clients’ different functional teams.
- Define Sources of tax-related information.
- Define information owners and the information pass through channels.
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Our E-invoicing Solution

Accounting
Systems

Buyer Seller

@  Sales D
A aA

[P

Services Products

TN .:n ‘.l

confirmation

VCG - Confidential

VISION

CONSULTING CGROUS

e ————
E-HUB

For Digital Transformation
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« Meet with the business team to discus support scope.

» Understand your accounting system and submit a Proposal
document with project scope (technical and financial).

* Your Management to review both technical and financial
proposals.

* Your Management to sign the engagement letter.

« Start the project delivery phases.
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e E-Hubis a dedicated and leading Tax Automation, Digitization and
Transformation Solution provider, who will work with your organization to
transform your manual Tax reporting work into a more automated digital
process.

E-Hub is the outcome of the collaboration between 2 strong organizations in
the Egyptian Market:

1. Vision Consulting Group (VCG): is a group of Professionals in
Accounting, Tax and Audit, who acquired experience through serving a
significant number of multinational and national clients. VCG is the
exclusive member firm of Allinial Global™, a top 10 Worldwide Association
of Accounting Firms with more than 700 Offices in more than 100
Countries. VCG is a licensed supplier for Visa International in the MENA
sub-region.

. Accelerate Digital Transformation (Accelerate DT): is a the arm of
Ultimus, who is a worldwide best in class Workflow Automation solution
provider in more than 90 Countries.

With E-Hub solution, your Organization'will do work in a more efficient ways,
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For more information please contact us on the below details:-

Mr. Waleed Hilal

Managing Director & Founder

Mobile : +2 0100 1525 421

E-mail : -wh@vision-consulting-group.net

Mrs. Marwah Nassar

Managing Director & Co-Founds
Mobile: +2 0100 5365005

Tel: +202 25616 003

E-mail: mnassar@vcg-eg.com
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